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Company Background

Aspen Waste is a waste management company that provides various waste management services to
businesses and communities. With a fleet of over 200 vehicles, Aspen Waste's primary focus is to
ensure efficient and safe waste collection and disposal. To enhance their operations, Aspen Waste
partnered with LifeSaver Mobile to implement their innovative software solution and address the issue
of distracted driving within their fleet.
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Challenge

Like many waste management companies,
Aspen Waste faced the challenge of

ensuring employee safety while on the road.

With the increasing use of mobile devices
and routing tablets, distractions caused by
these devices pose a significant risk to road
safety. Additionally, the waste management
industry typically requires frequent
interaction with routing tablets, which could
lead to further distraction and collisions.
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Solution

To mitigate distraction-related incidents,
Aspen Waste turned to LifeSaver Mobile and
their 100% software-only solution. LifeSaver
Mobile's solution is designed to proactively
prevent phone distraction for drivers and,
importantly for waste management fleets,
minimize unwanted interactions with routing
tablets while driving. This solution aligns
perfectly with the needs of waste
management fleets, where driver focus and
safety are paramount.

Implementation and Results:

Aspen Waste’s initial pilot phase allowed the company to evaluate the effectiveness of the LifeSaver
Mobile solution within their operational environment. The pilot’s positive outcome led to Aspen Waste’s
full-scale rollout of the LifeSaver Mobile solution on over 200 routing tablets.
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Feature Enhancement

Aspen Waste was concerned that its drivers would be tempted to interact with the navigation application on
their routing tablets. This concern resulted in a unique opportunity for LifeSaver Mobile. The company
required a “view-only” mode that allows drivers to view, but not manipulate, their navigation software.
LifeSaver Mobile was able to implement this new feature in a very short period of time and now this
“view-only” mode is available for all LifeSaver customers.

LifeSaver Mobile allows employees to see but not interact with their If the employee tries to access any other software on the mobile
navigation software while driving. device, LifeSaver Mobile will prevent them from doing so.
Benefits

Improved Driver Safety
LifeSaver Mobile's software-only solution ensures that drivers are not distracted by their mobile devices while
behind the wheel, reducing the risk of collisions and costly downtime.,

Enhanced Compliance

02 By actively preventing unwanted interactions with routing tablets, LifeSaver Mobile helps waste management
fleets maintain compliance with safety regulations and align with industry best practices.

Operational Efficiency
With LifeSaver Mabile's solution in place, waste management operators can be confident in their drivers' undivided
attention on the road, reducing the likelihood of errors or delays in waste collection and disposal.

Cost Savings

04 By preventing collisions and minimizing distractions, waste management companies such as Aspen Waste can reduce
insurance claims, vehicle repairs, and potential legal liabilities, leading to significant cost savings in the long run.

Conclusion . .
“LifeSaver Mobile is an

Aspen Waste's partnership with LifeSaver Mobile has R . .

transformed its fleet operations, providing a 100% Inexpensive insurance

software-only solution that proactively prevents mobile po|icy’ for Agpen Waste to

distractions and unwanted interactions with routing itiqat bile devi
tablets. The successful deployment of the solution on an mitigate mobIie aevice
initial 40 routing tablets has paved the way for a distractions while driving,

company-wide rollout, solidifying LifeSaver Mobile as . .
Aspen Waste's solution for distracted driving prevention. which is the #1 cause of

With the simple deployment of LifeSaver Mobile on their crashes. It’s a no-brainer!”
mobile devices, waste management fleets can

proactively prioritize safety, compliance, and operational Brian Bengtson

excellence in their daily operations. IT Manager, Aspen Waste
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